GRANT PARISH SCHOOL BOARD

ATHLETIC PROGRAM MANUAL

MISSION STATEMENT

The mission of the Grant Parish School Board is to coordinate, supervise, and direct
interscholastic activities that enhance and protect the total educational process of all student
participants. All activities programs shall be formulated to promote citizenship and the

academic mission of the school.
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ATHLETIC PROGRAM GOALS AND OBJECTIVES

To be one of the most successful athletic programs in the State of Louisiana.

2. All participants including players, coaches, administrators, board members, and parents

shall provide a positive image of school athletics.
3. To strive for excellence that will produce quality teams and nurture sportsmanship and

personal growth for the student athlete. ,
4. To provide an environment where students develop athletic and life time skills including

but not limited to:

Development of team play that encourages loyalty, cooperation, accountability, .
honesty, and commitment.

Leadership that stresses discipline, self-motivation, trust, excellence, and the
ideal of good sportsmanship.

Emphasizing programs for the entire student body, faculty, and community that
will generate a feeling of unity. '

Providing an opportunity for achievement of individual goals as set by the
participant. ‘ '

Developing an appreciation for athletics that promotes lifelong participation and
a healthy life style. '

Development of high standards of fairness and honesty.

Nurturing self-discipline, emotional maturity, and proper social behavior while
learning to make decisions under pressure.

Creating an environment that allows participants to reach full personal athletic
potential while achieving their personal goals and objectives.



CODE OF ETHICS FOR ADMINISTRATORS AND COACHES

The Grant Parish School Board Athletic Program endorses the Louisiana High School Athletic
Association’s code of ethics and responsibilities. In addition, all Grant Parish School Board
administrators and coaches subscribe to the following core values:

1. Accept the responsibilities of the job.

2. Take pride in and promote the programs.

3. Adhere to policies and procedures.

4. Generate trust by being truthful and sincere.
5. Be accountable in action and attitude.

6. Lead by example.

ADMINISTRATIVE POLICY
Tryouts

The program head coach, with the assistance of the coaching staff, shall implement an
evaluation process in written form. The tool can aid in the justification process when reducing
participant numbers during tryouts for those sports that necessitate smaller numbers. The
evaluation process and requirements need to be discussed with each athlete and a written copy
made available for participants and parents. A pre-season parent meeting is required by all
sports. During the tryout period, participants should be given equal attention with daily
progress of skill, attitude, and ability documented. This is valuable when either student or
parent expresses concerns.
Scheduling

Scheduling of all games and contest will be directed and finalized by the building principal.
Consultation with program and team head coaches and the building athletic director will take
place.

Attendance at Team Practices

A student must practice with the team in order to represent the school on that team. Each
student must attend all practices unless excused by the coach. If special practice schedules are
required, the building athletic director and head coach must approve said practices.

Practice Schedules

The athletic practice schedules are determined by the head coach and building athletic director
in accordance with the rules and regulations of the Louisiana High School Athletic Association.
Practices and training regulations must be carefully planned in order to minimize the potential
for detrimental effects upon the health of the participants. It is recommended that after school
practice is one and one-half hours of practice time be used as a guideline at the junior high



school level and two hours for the high school level. This length of time is exclusive of dressing,
showering, and meetings.

After Practice and Games

Participants are not allowed to linger about the schools after practice sessions, games, or upon
return from away contests. A participant must be plcked up within thirty minutes of the end of
the event. Violation (s) will result in:

1. Warning to parent/guardian (written).
2. One game suspension (written note to parent)
3. Dismissal from team.

Coaches are responsible for ensuring that all participants are gone before the coaches leave the
area.
Equipment

Equipment will be issued as specified by the head coach and in accordance to Louisiana High
School Athletic Association.

Supervision

Supervision of all activities by the assigned coach, building athletic director, and/or
administrator is necessary to reduce the risk of injury and assure proper handling of emergency
situations. The following guidelines should be observed:

1. Proper supervision requires immediate physical presence of an authorized adult
during all period of activity.

2. Emergency occurrences require the suspension of all student activity until proper
supervision in provided. Primary attention must be given to the injured athlete.

3. Unique situations must be covered by a supervision plan as developed and
authorized by the building principal for the supervision of locker rooms and all other
facilities.

4. Primary supervision responsibilities must be completed prior to becoming involved
in other assigned duties or unassigned personal or school activities.

Travel Policy

1. Grant Parish School Board approved transportation must be used at all times.
2. A positive image and conduct is necessary to properly represent the school and our
community.



3. Any out of state transportation must be in compliance with Grant Parish School Board
policy. ‘

4. All coaches must hold a valid Louisiana Commercial Drivers License.
Participants must travel together to and from contest away from their school in
transportation provided by the school. The exceptions are:

elnjury to a participant which would require alternate transportation.

ePrior arrangements between the participant’s parent/guardian and the coach
for the student to return with his/her parent/guardian. The parent/guardian must sign
the student out.

sParticipants are NOT allowed to ride with friends or family members other than a parent
or guardian.

o

After Game Procedures
The following procedures will be adhered to after the conclusion of each contest:

1. No team member should linger behind to take issue with anyone.

2. Parents are NOT to conference with coaches after games. The coach/school can be
contacted at a later time and a meeting can be scheduled.

3. Supervising personnel shall be sent ahead of the team to insure that the dressing area is
open and secure before and during the scheduled contest.

4. Coaches must provide supervision for their team at all times.

5. Coaches shall check for any injuries and advise the trainer or take appropriate action.

Athletic Awards

The building athletic director, principal, and coaches shall meet prior to the season and
determine a procedure for awards. Students are to be informed of this procedure prior to the
first season game. Parents shall be informed of this procedure at the pre-season meeting.

Varsity Lettering

A committee consisting of the principal, building athletic director and coaches will determine a
uniform policy. These requirements will be communicated to the students by the head coach in
writing at the pre-season player/parent meeting.

Days with No School

When school is closed due to transportation hazards contests will be cancelled. All gyms will
remain closed this day. Exceptions may be permitted by the building athletic director or
building principal for practices only.



Funds Solicitation

NO fund drives or solicitations of funds from businesses or individuals are permitted without
administrative approval.
Budgets and Purchasing

Budgets shall be prepared by the head coach for that particular sport using the proper budget
request format with remittance to the building athletic director and principal. Budget request
shall reflect all planned expenses to be incurred in the respective sport season. The principal
must approve budgets. No purchases can be made without a purchase order, which must be
obtained from the building principal or his designee prior to making a purchase. Before a
purchase order can be obtained, an approved budget must be on file in the building athletic
director’s office and in principal’s office. No purchase of goods, service, merchandise or
equipment can be made prior to obtaining a signed purchase order. Inquiry as to cost, quality,
quantity, and location of goods, service or equipment may be made at any time. The purchase
order must be complete and must be signed by the coach, the building athletic director, and
building principal.

Pre-season Staff Orientation

The program head coach of each sport will schedule and facilitate an orientation meeting for
staff prior to the beginning of each sport season. Attendance of all coaching staff is required.
The following are required agenda items:

1. Alignment: Grades 7-12

2. Identify specific goals and objectives for each program that are measurable; time
sénsitive; and support the mission statement of district athletic programs.

3. Staff input.

4. Review athletic manual.

Preparation of the Athlete

An athlete that is mentally, emotionally and physically conditioned for an activity is less
susceptible to injury. Preparation requirements include the following:

1. A Louisiana High School Interscholastic physical examination is a requirement for
participation in any sport.

2. A Louisiana High School! Interscholastic permission form is a requirement for participation in
any sport.

3. Prior to participation, each coach must be satisfied that every athlete is mentally and
emotionally suited for that particular activity. '

4. Coaches shall distribute written recommendations for off-season conditioning programs to
all interested parties within two weeks of the conclusion of the respective sport season.



5. To properly prepare athletes, all coaches should participate in continuing education
including attendance at seminars, clinics, and workshops and study appropriate materials
related to safety procedures, sportsmanship, coaching techniques, and medical concerns.

6. Athletic preparedness is of concern throughout the season. Athletes must not be required
to perform beyond their level of ability with regard to physical condition, performance

techniques or level of competition.
7. ADEQUATE BODY FLUIDS ARE CRITICAL. Provide an adequate water supply at all times.
Individual fluid needs vary so do not limit fluid intake of the participant. Carefully monitor

fluid loss.
8. Return to activity after serious injury or illness requires written consent of the athlete’s
physician. Even then, the final discretion rests with the coach. Special concerns are head

injuries, heat illness, diabetes, and mononucleosis.

Instructions to Athletes and Parents
Keeping athletes and parents well informed encourages an environment that greatly reduces
the potential for injury.

A. Parent and athletes must accept a degree of risk from participation in any sport.

B. Staff members must communicate to athletes the full extent of and reason for rules of
safety related to their sport.

C. Safety regulations appropriate to each sport shall be established for every activity, and

 taught to all participants.

D. Open lines of communication (through meetings, written materials, phone calls, e-mail)
must be established and maintained between staff and parents to make them aware of risks
and how to reduce them.

E. Parents shall be informed in writing that minimal health requirements for full participation
are:

L

Satisfactory medical history and a physical examination.
2. Permission form on file.

Medical insurance coverage, or signed waiver by parent or guardian on file.

w

. Acclimatization period. (7-10 days with gradually increasing activity.)

-

b

Proper nutrition and hydration before and during season.

o

Strict adherence to safety rules and regulations.

~

. Itis strongly recommended that students participate in a year-round conditioning
program.



F. Provide information between parents, athletes and staff regarding all injuries and ilinesses.

Student Participation Policies, Standards, and Requirements

Participation Policies
Sportsmanship

All schools and athletic programs will comply with the Louisiana High School Activities
Association sportsmanship guidelines. Coaches, administration, athletes, and spectators should
exhibit sportsmanship.

Sportsmanship Announcement before Contest

The following announcement will be read prior to all athletic contests where a public address
(PA) system is available:

Activity programs at (name) School are primarily for the stp)dent participants. The purpose of
this activity is to provide positive learning experiences and opportunities for personal growth of
the participants. We are pleased to host our visitors. This competition is being conducted
according to the rules of the Grant Parish School Activities Association. Cheerleaders, officials
and spectators can, and are expected, to assist in the promotion and achievement of good
sportsmanship ideals by taking personal responsibility for keeping this contest at a high level of
fair, clean, wholesome competition. Good luck to both teams! Welcome to Grant Parish!

Authorized Practice Days

There will be no practice/ games on Sundays or after 5 p.m. on Wednesdays without permission
from the Superintendent. An exception may be authorized by the building principal for the
purpose of preparation for district/state playoff games. Each sport will follow L.H.S.A.A. rules
and guidelines for authorized dates to begin and end sports seasons.

Use of Equipment and Facilities: for Non-School Employee/Organizations

The use of equipment and facilities are to be cleared with the building principal, and in
compliance with Grant Parish School Board Policy. The policy includes showing proof of a
$1,000,000 liability insurance with the school board as a second insured and a Lease/Use
Agreement.



Qualification for Team Membership

In order for an athlete to participate in a sport(s) he/she must meet the qualifications in
accordance with the Louisiana High School Athletic Association guidelines and Grant Parish

School Board policy.

Problem Resolution Protocol
If patrons, parents, students and employees have concerns that need to be expressed, in order
to maintain continuity and bést resolve issues of concern, the following district protocol is to be

followed:

1. The first step is to take the concern to the assistant/head coach of the specific sport at that
level. Itis the goal to resolve the issue at this level. Call the coach/school to make an

appointment.
2. Ifthere is still a concern, it will be taken to the building athletic director.

3. If the concern persists, it will be taken to the principal. .
4. If the concern still has not been resolved to the satisfaction of all concerned, then it will be

taken to the superintendent.

5. If the interested party still feels the concern has not been properly resolved, then he/she
may appeal to the School Board by calling or writing the superintendent and asking to
have the item placed on the agenda of the next regularly scheduled business meeting of the

Grant Parish School Board.
Athlete Dismissal

An athlete shall only be dismissed from the team for violation of program guidelines, when the
head coach has conferred with the building principal, and parents have been notified of the
infraction and dismissal.

Emergency Procedure Preparation

Handling all injuries requires detailed preparation including emergency information, instruction
for staff and athletes, proper equipment, and coordination with authorized medical personnel,
fire department, and emergency response units. All coaches and athletic directors will have

available:
Phone Numbers

1. Emergency Response Units 5. District Athletic Director/Superintendent

2. Hospital/Clinic 6. Poison Control
3. Police : 7. Parents/Guardian of Athlete
4, Building Principal 8. Building Athletic Director



Instruction and drills for staff and athletes: Establish periodic instruction and follow-up drills for
all staff and athletes.

Cardiopulmonary Resuscitation and First Aid Certification: It is strongly recommended that all
coaches have current CPR and First Aid certification cards.

A copy of each school’s athletic schedule will be provided to the local ambulance provider and a
request will be made for an ambulance to be on site at all athletic functions.

The head coach or designee must have at all times the district approval list of all related
emergency equipment and supplies for the proper care of the athlete.

Building athletic director will provide an emergency pocket card with emergency phone numbers
to each coach prior to the beginning of each season (updated each season).
Emergency procedure for away contests:

1. Predetermine the medical assistance available.
2. Adapt district emergency plan to fit host schools’ facilities and medical staff available.
3. Initiate basic emergency procedures.

Emergency Follow-up

A. A written report of material facts and eyewitnesses, and the impounding of involved

equipment and photographic evidence must follow a catastrophic injury.

File district accident report form and Student Insurance Accident Form.

C. Prepare independently a narrative supplement which reports factual observation of all events
leading to, during, and following the injury within 24 hours. (Do not include opinions.)

D. List all witnesses including name, address, and phone numbers. Attach a roster of any
team involved in the event, as well as all assigned staff and officials.

E. Impound involved equipment and any photographic record, with identifying tag indicating
date, event, occurrence, and names of persons in chain of possession. '

F. Notify proper authorities immediately.

®

Basic First Aid and Communicable Diseases

First Aid Treatment

A. Basic Treatment for injuries
1. Treat for life first, but respect other injuries.
B. If in doubt, do not move victim.
1. Monitor vital signs (breathing, etc.)
2. Be prepared to administer necessary life support (CPR, rescue breathing).



3. Activate E.M.S.
4. Treat life threatening injuries and shock (keep lying down)

C. For general injuries:

1. Rest —Ice — Compression — Elevation

D. For bleeding using a barrier (latex gloves):

1. Direct Pressure

2. Elevation —above heart, if possible
3. Pressure point {arm/thigh)

4. Pressure bandage

E. Never be afraid to activate E.M.S. When E.M.S. is contacted, the following information
should be given:

Where the emergency is

Phone number you are calling from.
What happened?

How many people are involved?
What is being done?

ukhwne

F. Emergency Action Principles

1. Survey the scene
a. Is it safe?
2. Do a primary survey
a. Check for unresponsiveness
b. Airway
c. Breathing
d. Circulation
3. Phone E.M.S.
4. Do secondary survey
a. Interview (what happened?)
b. Vital signs (breathing, pulse, temperature)
c. Head to toe exam.

Communicable Disease Precautions

A. Care and handling

1.

Routine use of gloves or other precautions to prevent skin and mucous membrane
exposure when in contact with blood or other body fluids. Wash hands....
Immediately wash hands and other skin surfaces if contaminated (in contact) with
blood or other body fluids is anticipated.
The bloodied portion of the uniform must be properly disinfected or the uniform
changed before the athlete may participate.

10



4. Clean all contaminated surfaces and equipment with a solution made from a 1-10
dilution of household bleach or other disinfectants before competition resumes.
5. Practice proper disposal procedures to prevent injuries caused by needles, scalpels,

and other sharp instruments or devices.
6. Although saliva has not been implicated in HIV transmission, to minimize the need for

emergency mouth-to-mouth resuscitation, mouthpieces, resuscitation bags or other

ventilation devices should be available for use. :

7. Athletic trainers/coaches with bleeding or oozing skin conditions should refrain from
all direct athletic care until the condition resolves.

8. Contaminated towels should be properly disposed of/disinfected.

9. Follow acceptable guidelines in the immediate control of bleeding and when handling

bloody dressings, mouth guards and other articles containing body fluids.
10. Refer to the specific sport rules for additional information.

B. Coaches Responsibilities
1. Parents will be notified immediately.
2. A coach or any responsible member of the school’s personnel should accompany the

student to the hospital unless doing so would leave other players without
supervision. This person should remain in attendance until the parent of the student
arrives. The student should not be left at the hospital at the completion of the
activity unless the parent/guardian has arrived or there is first hand confirmation
that they are in route.

3. If the athlete requires attention beyond minor first aid, the Principal, Athletic Trainer,

and/or Athletic Director will be notified immediately.
4. Students receiving an injury that may warrant future professional medical care must

be transported home by a parent/legal guarding or other arrangements approved by

the school administration.
5. All accidents involving medical attention should be reported on a district student
accident report form and turned into the school District Athletic Director and

principal within twenty four hours.

District Athletic Director
Requirements and Responsibilities

Qualifications: District level personnel assigned by the Superintendent.

Job Summary: This person is responsible for managing the district athletic programs that are
active in each of the junior high and high schools in the district, and supervising the
administration of each program.
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Building Principal
Requirements and Responsibilities

Qualifications: Determined by Bulletin 746

Job Summary: This person is responsible for managing the building athletic director that serves
in this capacity in the principal’s school(s) and supervises this individual in
his/her pursuit of meeting the mission statement, goals, and objectives of the
district and the athletic program. Building principals are the catalyst to vibrant
and successful athletic programs in their respective schools.

Responsibilities: , v
e Prepare a list of goals and objectives with each group involved and develop strategies
that will be pursued in order to meet the goals and objectives of the district athletic

programs.

¢ Outline standards of sportsmanship reflecting the board’s policies, objectives and the
LH.S.AA. directives in this area. Included are behavioral criteria for each student
group, spectators, school personnel (coaches, game staff, sponsors, etc.) and
standards of conduct expected of each.

¢ Provide adequate game supervision.

& Insure that parents, players, students and coaches have a
sound understanding of their role and are primarily concerned with the
accomplishment of the gqals and objectives of the athletic program and the district.

e Establish and maintain a working relationship with the media and encourage support
of good sportsmanship by featuring positive behavior at every opportunity.

Building Athletic Director
Requirements and Responsibilities

Qualifications: Determined by LHSSA Handbook Section 3.3.1 (3&4)

Job Summary: This person is responsible for initiation and management of a comprehensive
athletic program that achieves the goals and objectives of the athletic programs and the
district. The building directors serve as leaders and catalysts. All details essential to the success
of meeting the mission statement and goals of athletics as defined herein require the efforts of
individuals committed to the ideals of sportsmanship, respect, accountability and honesty.
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Responsibilities:

1. Manage all coaches and insure achievement of goals and objectives.

2. Schedule opponents which reflect high standards of sportsmanship.

3. Initiate, nurture and manage a comprehensive intramural and competitive sports program

which encourages participation from all students in the school.

Provide sufficient staff and security supervision for spectator control.

. Inform students and adult spectator of the rules.

. Encourage sportsmanship

. Insure that all facilities and equipment are safe for the use of all concerned.

. Maintain a positive relationship with the media.

. Conduct regular staff and coaches meetings that will inform and review the goals, objectives
and mission statement of the athletic programs of the district. A sign-in sheet and an agenda
must be on file to document each meeting.

10. Arrange for uniformed law enforcement officers to be on duty for games as necessary.

11. Provide administrative supervision at game sites.

12. Regularly inform the building principal and other administrators on program status and any

problems that occur.

13. Establish contact with the opponent’s athletic director in advance of each contest to offer

assistance with arrangements and equipment.

14. Implement a continuous process to educate the entire public served by the program.

VNV

; COACHING
Requirements and Responsibilities

General Requirements: Compliance with the required competencies as identified in the job
descriptions contained herein. Volunteer coaches may attend practices or games provided that
the following forms are completed and are on file in the district personnel office.

A. Current application

B. Current W-4

C. Two forms of identification

D. Copy of current first aid and CPR card (if applicable)

E. Criminal background check (State law)

F. Official college or university transcript, if applicable

G. NFICEP class (volunteer coaches can take the abbreviated class)

General Responsibilities:
1. Continue professional growth by attending classes, clinics, workshops, and affiliations with
professional organizations.

2. Insure that rules, violations or suspect violations will be reported to the school athletic
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director in writing. The Athletic Director will ensure that the proper authorities, principal,
and/or state organizations are notified.

3. Insure that all students have the necessary forms completed for eligibility.

4, Be supportive of the administration and the established policies and procedures.

5. Teach and practice good sportsmanship toward opponents, officials, team members,
coaches and spectators.

6. Conduct oneself in a professional manner.

7. Refrain from using profanity.

8. Observe the following:
& Use of alcohol, drugs and tobacco products in the presence of athletes in an official

capacity is strictly prohibited.
® - Each coach is responsible to have athletic fines resolved before he/she receives

coaching assignments for the next year.
e Removal of athletes from teacher’s classes is not allowed for athletic purposes

without administration approval.

Team Supervision

A. Coaches will insure appropriate team conduct at practices, contests and while athletes are

transported.
B. A staff coach must be present with the team at all practices and contests and remain at the

practice or contest until all participants have left the facilities
C. Remain at practice or contest until all athletes have left the athletic area.
D. Ride the team bus to and from practices or contests.

Public Relations

All coaches should have information about their programs and athletes ready to release to the
media upon request. Each high school home and away contest should be phoned or
electronically transmitted to the news media the day of the contest. Coaches must openly
communicate with the parents, patrons, and other interested individuals regarding the sports
program.

Pre-Season Team/Parent Meeting:
All Coaches in charge of a program will have a pre-season meeting with their team members

and the parents to explain their program, rules, regulations and procedures pertaining to
practices, games, and academic issues.
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Changing Scheduled Games:
Coaches must clear with the athletic director any scheduled contest changes. The athletic

director will notify the member school(s) involved. Game date changes should be avoided.

Evaluations:

Each coach will receive a written performance evaluation conducted by their immediate
supervisor within thirty (30) days from the completion of the respective sport season. Said
evaluations will focus on the achievement of the goals, objectives, and standards of the athletic
program manual and will be retained in the individuals personnel file.

Coaching Staff Job Descriptions

Job qualification, lines of supervision and authority, job goal, and essential duties and
responsibilities under Coaching Staff Job Descriptions are sport specific. Head Coach refers to
the coaching position in charge of a specific sport or activity. Assistant Coach refers to the
coaching position in charge of a specific aspect of the team under the supervision of the Head

Coach.

Qualifications

3.3.1 A faculty coach of an athletic team shall be employed by the school’s school board and shall be
assigned coaching duties by the board or the school principal. The individual shall hold the position of
teacher, administrator, athletic director, or a combination of these responsibilities on a full-time basis by
the school system. In all cases, the individual shall be required to be physically present and work at .
his/her school(s) during the entire school day during the school’s normal hours of operation. The normal
hours of operation shall be considered the time the school begins classes for the school day until the
actual end of the school day for the majority of regularly enrolled students. Each category of individuals
who can serve as a faculty coach is further defined in the following rules. Only individuals meeting the
requirements specified can serve as a faculty coach ata member school in the sports of football,
volleyball, and boys’ and girls’ basketball 1. Full-time administrator: A school administrator shall be
defined as a full-time, on-site administrator at a school/ school system who has an applicable master’s
degree or the endorsement of principalship on his/her Louisiana teaching certificate and meets the
applicable provisions published in Bulletin 741 as adopted by the BESE for public and non-public schools.
This individual’s name shall be submitted as a school administrator on its annual school report
submitted to the DOE for the current school year. 2. Full-time teacher: A teacher shall be defined as a
full-time, on-site employee of the school or school system who teaches at least three classes per day
and is assigned as a teacher-in-charge of students in a class at his/her as- signed school. This individual
shall hold at a minimum, a bachelor’s degree from a regionally accredited university or college or be
listed on the annual school report as required by the applicable provisions published in Bulletin 741 as
adopted by the Louisiana State Board of Elementary and Secondary Education for public and non-public
schools. 3. Full-time athletic director assigned teaching duties - shall be eligible to coach at the school
provided he/she is a full-time, on-site employee of the school or school system and meets the
requirements of a full-time teacher. 4. Full-time athletic directors not assigned teaching duties - shall be
eligible to coach at the school provided he/ she has a valid teaching certificate issued by the DOE or has
an applicable master’s degree and meets the applicable administrative provisions published in Bulletin
741 as adopted by BESE for public and non-public schools. This individual’s name shall be listed as a
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